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CAPITAL PROJECTS BUDGET -- FUND SUMMARY
      Fund Number/Name:  17/Gas Tax

Page PROG. PROJ. Funds Avail. Expended Carry Fwd. BUDGET TOTAL FUNDS BUDGET Future Total Funding
B- NO. NO.  Project Name F/Y 2007-08 F/Y 2007-08 F/Y 2007-08 F/Y 2008-09 F/Y 2008-09 F/Y 2009-10 Capital Plan Sources

Annual Programs:
7 312 548 Avalon Storm Drain System 46,026 34,696 11,330 50,000 61,330 52,500 1,310,617 GT Maintain drainage line serving area streets
8 314 601 Street Tree Sidewalk Repair 44,785 44,640 145 35,000 35,145 35,000 725,749 GT Repair sidewalks damaged by tree roots
9 314 602 Street Tree Street Repair 389 15,000 15,000 15,000 311,035 GT Repair streets damaged by tree roots

10 316 603 Street Light Installations 1,645 188 1,457 25,000 26,457 25,000 518,392 GT Annual Program to replace poles
11 312 604 Traffic Signal Upgrades/Improve 297,935 60,892 237,043 42,000 279,043 44,000 1,125,463 CA2/GT/ST Replace controllers/cabinets/detectors

 
Understanding the Capital Budget 
Capital Project Account Numbering: 
Each capital project in the two year budget cycle has a unique number composed of the following parts: 

 
1  7  3  1  2  6  0  4
   
 
 
 
 
 
 
 
 
 
*Projects usually are not assigned a project number until 
  they are in the two year budget cycle 
 
 

Sample Fund Summary 
 
 

Project Number* 

In this example, the project account number represents 
Gas Tax Fund, Engineering, Traffic Signal Upgrades 

010 City Manager 
020 City Clerk 
030 Finance/Admin. 
031 Nondepartmental 
033 Finance/Motor Vehicles 
035 Finance/Information Services 
120 Library 
130 Parks & Recreation/Admin. 
131 Parks & Rec./Recreation 
132 Parks & Rec./Senior Services 
133 Parks & Rec./Parks 
200 Police Services 
201 Pub. Safety Communications 
220 Fire Department 
305 Block Grant 
310 Public Works /Admin. 
312 Public Works/Engineering 
313 Public Works/Maintenance 
314 Public Works/Streets 
316 Public Works/Electrical 
385 Water Capital Projects 
920 Sanitation District 

Page number of the Capital Project Information Sheet 
 on this project. (In this example, it’s page B-11) 

Project – The project number comes from a list of several hundred project types in the City’s chart of accounts* 

Program (Dept/Div).  These program numbers are used to show which City agency manages the project: 

Fund Number.  Projects are categorized into the 
following funds: 

17 Gas Tax (Streets/Traffic Control) 
18 Community Block Grant 
31 Capital Outlay (Facility Maint./Equipment) 
33 Major Facility Improvements 
41 Water Utility 
87 Sanitation District

This is the fund these projects are in. 

Budget appropriations for two-year budget 
cycle are shown in these columns 

Depending on need, unspent funds 
may be carried forward to the next 
year. 

Program (Department/Division) Number 
(In this example, it’s 312-Public Works/Engineering) 

Funding sources for projects are 
indicated with a two character 
code.  This information is 
provided in funds with multiple 
funding sources.  A list of all 
funding sources showing total 
dollar amounts is provided at the 
end of each Fund Summary. 

The gray pages at the front of each fund’s section provide a summary list of projects. 

Total of the remaining 18 future 
years in the Capital Plan.  This is 
broken out into specific time 
periods on the Capital Plan list 



 September 2008  
   
Honorable Mayor  
Members of the City Council  
Citizens of Daly City  
 
Presented herein is the City of Daly City Capital Budget for fiscal years 
2009 and 2010, and twenty-year Capital Program. This document is 
intended to be a reference for everyone from the average citizen to City 
staff to the City’s professional accountants and auditors. We continually 
try to enhance its readability and financial information. 

The City’s Capital Program sets forth a financial plan to construct new 
public facilities, improve existing facilities, purchase equipment and do 
design work for future projects. The Program proposes some projects 
that will benefit all residents (such as police equipment and arterial 
street improvements) and other projects that will affect the residents of 
specific neighborhoods (such as storm drain and park improvements.) 

Development of this budget was focused on furthering these Guiding 
Principles established by the City Council:   

Community Building/Communication, Aesthetics, Quality of Life 
and Economic Vitality/Sustainability. 

This budget supports these Principles.  The two-year Capital budget 
provides monies totaling nearly $52 million for 143 separate capital 
projects in six different funds categorized by type of improvement.  

Included in the Budget are the final elements of a $50 million major 
facility improvements program begun in 1998-99.  This program is set 
forth herein as the Major Facility Improvements Fund 33 (for more 
information, refer to the Major Public Facilities Section on page xii).  
This has been the largest public improvement effort in the City’s history 
and achieves the City Council’s goal of improving/expanding facilities in 
all areas of the City.  The largest project, construction of the War 
Memorial Community Center and John Daly Branch Library was 
completed in November 2007. 

The City just expanded its Capital Plan to cover a twenty year period 
replacing the five year plans of the past.  This was a monumental 
undertaking in that each City department had to envision what its needs 
would be long after most staff members were retired.  An expanded 
Plan will better show the challenges the City faces from aging buildings 
and deteriorating infrastructure.  In addition, changes in the makeup  

 

and needs of the community will affect not only the operations of City 
departments but how they will need to be equipped and the nature and 
extent of facilities through which their services are delivered.  
Concurrently, the City has been working on a General Plan update 
which involves a number of similar issues. This first version of the 
Capital Plan is by no means exhaustive nor does it address how future 
needs will be paid for.  Over the next two years, the Plan will be further 
refined and prioritized with various scenarios for financing considered. 

Economic conditions statewide continue to have a significant effect on 
Daly City’s ability to finance operations and capital improvements.  
The City continues to feel the effects of the loss of millions of dollars 
in local tax revenues to the State of California in order to cover prior 
State budget deficits.  Construction costs have continued to increase 
dramatically.  Funds have had to be deferred from lower priority 
projects to cover cost increases from bids and unforeseen 
construction issues. Unanticipated equipment and structural failures in 
2008 as well as ongoing safety issues involving hundreds of diseased 
pine trees citywide have compounded this situation.  For these 
reasons, several planned major projects have been canceled.  The 
refinement of our Capital Plan will allow us to re-assess the need for 
and scope of these.  As always, the ability to accomplish future 
improvements is contingent upon the availability of assured funding. 

Please refer to the General Information and Overview section that 
follows for a more complete description of each capital fund's function, 
how improvements are funded, issues surrounding the availability of 
some of these sources and highlights of the planned projects. The 
overview section also explains the process through which capital 
projects are developed, approved for funding and managed and it 
provides general information on governmental fund types and 
definitions.  The Fund Totals section gives a summary of all capital 
activity and provides graphic measurements of how the City’s capital 
improvement efforts compare with prior years  

Respectfully submitted, 
 
 
      
Donald W. McVey Patricia E. Martel 
Director of Finance and City Manager  
Administrative Services  

 



vi 

 

War Memorial Community Center and John Daly Library 
 See page E 4 for project information 
Over the last two Capital Budget documents we have followed the visual progression of 
this project from a dream and initial concepts through a challenging construction effort.  
In this final installment, we celebrate not only the addition of this new facility as a City 

resource but that it has been 
overwhelmingly embraced by the 
community.  The biggest 
measure of success is that it 
being used, a lot, by residents of 
all ages. 
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The City of Daly City Capital Improvement Budget for fiscal 
years 2008-09 and 2009-10 provides funding for 143 
separate capital projects. These involve acquisition of new 
equipment, construction of new facilities, repair and 
renovation of existing facilities and design work for projects 
planned in the future. Capital expenditures totaling over $52 
million are planned over the next two years. Of this total, 
$35.8 million represents new appropriations and the 
remaining $16.3 million is appropriations from prior years 
which have been carried forward. This "carry-forward" of 
funds is unique to the capital budget. Once an appropriation 
has been made for a project, it remains active until the 
project is completed, amended or closed out. Projects often 
take several fiscal years to complete and the funding follows 
the project. 
  
While the Capital Program is a twenty year improvement 
plan, the adopted Capital Budgets are not simply the first two 
years of the program. The two-year Capital Budget is a legal 
authorization to spend funds from City sources, federal, state 
and private grants, and developer contributions. Projects 
identified in the remaining years of the Capital Program may 
not yet have identified funding and this would have to be in 
place prior to being included in any adopted budget.   

The City’s Capital Budget is distinct from the Operating 
Budget, which authorizes the expenditure of funds for 
employee salaries and benefits, services, supplies and the 
like.  The City’s effectiveness depends on the timely 
combination of human resources, supplies, and capital 
facilities.  Serious effort is devoted in the budgetary process 
to coordination of the Capital and Operating Budgets. 

1. TYPES OF FUNDS USED IN THE CAPITAL 
IMPROVEMENT PROGRAM, PROGRAM 
HIGHLIGHTS AND IMPACTS ON OPERATIONS 

 
Capital outlays are made from six City funds. Generally, 
each fund is specialized in both the sources of funding it 
provides for projects and in the types of improvements 
funded.  The purpose of each of these funds, their sources 
of revenue, significant projects and overall impacts of capital 
projects on operations is described in the pages that follow. 
 Operational impacts of specific projects are noted, when 
known, on the respective Capital Project Information Sheets 
provided following each Fund Summary.  
 
Gas Tax Fund 17 
 
The capital projects budgeted in the Gas Tax Fund 
involve all aspects of maintenance and construction of 
streets, roads and sidewalks, including roadway design, 
storm drainage and design and improvement of 
intersections and traffic controls. 
 
There are 22 budgeted capital projects in the Gas Tax Fund in 
fiscal 2009 and 2010. Revenues to this Fund come from the 
State of California as the City's share of Gasoline Tax, that 
portion of sales tax (one-half cent) earmarked for 
transportation projects, federal and state transportation grants 
and other special transportation funding programs approved 
from time to time by the legislature or voters.  Developers 
involved in new construction in Daly City may be required to 
make payments to mitigate significant construction impacts on 
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streets and traffic.  All revenues in this fund are restricted for 
the transportation purposes described above. 
 

Gas Tax and (Transportation Related) Sales Tax 
Revenues

0.4
0.6
0.8

1
1.2
1.4
1.6
1.8

2
2.2
2.4

2001 2002 2003 2004 2005 2006 2007 2008

Gas Tax Sales Tax$ millions

F/Y

 
Revenue projections for Gas and Sales Taxes are done using 
State and consulting financial analysts’ estimates, and trend 
analysis of past receipts.  Gasoline taxes of various types 
totaling 18 cents-per-gallon are collected at the pump and 
cities receive a small portion of this, allocated primarily on the 
basis of city population.  It is noteworthy that when the cost of 
fuel goes up and people cut back on their driving the tax 
revenue goes down.  Such a phenomenon was seen in 2008 
when gas prices reached $5 per gallon. 
 
The half-cent sales tax for countywide transportation was 
renewed in 2004 when 75.6% of voters approved extending 
the tax for twenty-five years.  In the 2008-09 budget, this 
source funds 46% of planned capital improvements.  As with 

general sales tax, this source is affected by economic 
conditions. 
 
In 2006, California voters passed Proposition 1B allowing the 
State to sell $19.9 billion in general obligation bonds for state 
and local transportation improvement projects to relieve 
congestion, reduce further deterioration, improve traffic flows, 
or increase the safety and security of the transportation 
system.  $550 million was appropriated for cities in FY 2008-
09 and Daly City received $1,707,511 as its population-based 
share. 
 
Other funding for congestion relief has come from AB1546, a 
special measure which allowed an additional $4 to be 
assessed on vehicle registrations in San Mateo County to 
fund transportation projects. Part of the funds collected are 
allocated to Cities and the County on a per-capita basis and 
the remainder are awarded by the City/County transportation 
planning consortium (C/CAG) to fund specific transportation 
projects. The City received $94,247 as its per-capita share in 
2007-08.  As of this writing, authorization for this program was 
to sunset January 1, 2009.  A bill (SB348) to reauthorize and 
extend this program to 2013 was approved by the legislature 
on August 5, 2008.  It is unclear if it will be approved by the 
governor due to threatened vetoes of legislation as a result of 
State budget delays. 
 
The City also receives a share of Traffic Congestion Relief 
funds provided under Proposition 42 but no such funds were 
allocated by the State in the last two fiscal years (2007 and 
2008).  The next payment is expected in 2008-09. 
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State and federal grants fund specific projects.  Developer 
contributions are used when specifically included in a 
development agreement or when a project is eligible for 
funding from Public Facility Fees.  A recap of all the fund 
revenues, fund balances and future projections is shown in 
the Gas Tax fund summary (page B-3).  Deficits shown in 
2011 and 2012 reflect how needed improvements are not 
covered by the normal transportation funding revenue stream. 
 An aggressive, ongoing grant search/application effort, 
funded through Cooperative Project Development (project 17-
312-609) strives to secure funding for all needed projects. 
 
For the past eight years, the major emphasis in the Gas Tax 
Fund has been on pavement maintenance. In FY 2008, $1.8 
million in improvements were completed.  For FY 2009 and 
2010, new funding for Street Resurfacing and seal coating 
adds up to nearly $6.2 million.  $1.7 million of this is being 
paid for with the City’s share of Proposition 1B funds. 
 
In addition to pavement repair, work in fiscal 2008 involved 
upgrades to equipment at a number of traffic signals, work on 
state and federal grant funded projects to add dedicated 
bicycle lanes along these major thoroughfares:  
Callan/Serramonte Blvds., and Southgate Ave.   The City 
recently applied for additional grant funds under the Bicycle 
Facilities Program, managed by the Bay Area Air Quality 
Management District, to add bike lanes to King Drive as part  
 
 
 
 
of a pavement rehabilitation project currently underway. 

   
The $3.7 million Mission Street Enhancements project to 
construct a pedestrian/transit plaza and pedestrian mobility 
improvements on Mission (State Route 82) near the Top of 
the Hill will begin in 2008-09.  Because this project ties several 
large multi-family residential developments with regional 
transportation hubs it has qualified for five different Federal 
grant programs totaling more than $3 million. The grants 
include: Housing Incentive Program, Transit Oriented 
Development, Transportation for Livable Communities and 
Regional Bicycle and Pedestrian Program. 
 

 
Bike Route Legend, Callan Blvd. 
 
The City has received numerous State Transit Development 
Act (TDA) grants for pedestrian and bicycle improvement 
projects over the years.  In FY 2009, TDA grants totaling 
$105,000 will fund pedestrian improvements at two 
intersections. 
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Slurry seal application 
 
Operating Budget Impacts: 
 
Most capital expenditures in the Gas Tax Fund concern the 
improvement or capital maintenance of existing infrastructure. 
 Street resurfacing, sidewalk repair and traffic signal 
replacement  are annual maintenance projects which will 
result in some reduction of operating costs for spot 
maintenance of the specific areas being improved. 
 
The upgrade of existing signalized intersections will reduce 
costs resulting from maintaining the older, ineffective signal 
components. All intersection and street and traffic signal 

improvements are expected to reduce traffic delays, which will 
improve fuel efficiency and reduce vehicle emissions. 
 
Community Development Block Grant (CDBG) Fund 18 
 
The sole revenue source for this fund is the Federal 
Community Development Block Grant program. Funds 
are restricted for use only on certain eligible types of 
projects according to guidelines issued by the U.S. 
Department of Housing and Urban Development and 
must benefit low and/or moderate income people or areas 
in the City. 
 
During an extensive annual CDBG allocation process, which 
includes public hearings, the City Council determines how the 
City's share of block grant funds will be used and to what 
extent they will fund capital improvements.   Because of strict 
accounting and audit requirements, Block Grant funds are 
kept separate from other types of funds. 
 
Currently, Block Grant capital funding is being used to cover 
debt service on a $4.5 million Federal Housing and Urban 
Development loan used for construction of the Bayshore 
Community Center in 2006. The remainder on this loan will be 
repaid out of future years’ Block Grant allocations to the City.  
Also, in 2008-09, $61,000 has been allocated for accessibility 
improvements at Civic Center South. 
 
Operating Budget Impacts: 
 
There are no operating impacts associated with capital 
projects currently funded by CDBG funds. 



C I T Y  O F  D A L Y  C I T Y 
CAPITAL PROJECTS BUDGET -- GENERAL INFORMATION AND OVERVIEW 
 

2009 and 2010 Capital Program Overview       xi   
 

 xi

Capital Outlay Fund 31 
 
Projects in the Capital Outlay Fund involve major 
maintenance and minor modifications to existing public 
facilities and major equipment purchases for City 
departments that do not have a dedicated capital fund. 
 
Most capital projects in this fund are paid for with General 
Fund monies.  There are also projects paid for with such 
special revenues as Park-in-lieu Fees (which are paid by 
developers in lieu of providing public parks within their 
projects), Storm Drain and Public Facility Fees, and 
contributions from State and private grant sources. Park-in-
lieu Fees are restricted for use on Park and Recreation facility 
renovations and improvements only. Storm Drain funds are 
restricted for use on drainage improvements either citywide or 
in specific drainage basins within the City. 
 
Grant revenue budgets are based on approved grant awards. 
The Department of Economic and Community Development 
(ECD) compiles a list of developments proposed over the next 
five years and calculates the expected Developer Park-in-lieu 
fees based on the number of units or other applicable criteria. 
No new Storm Drain Fee revenues are anticipated because 
such improvements are covered under the Public Facility Fee 
program. Public Facility Fee revenue is estimated and 
collected in another fund (Fund 20) and is transferred in for 
use on specific eligible projects (see Public Facility Fees, page 
xxvi). At the beginning of the capital budgeting process, a 
target level of contribution from the General Fund is 
established and used as a guideline for total funding available 
to projects that require matching funds or have no other 

revenue source.  A recap of all the fund revenues, fund 
balances and projections is shown in the Capital Outlay Fund 
Summary (page D-4). 
 
Projects recently completed include installation of I-Net 
(institutional fiber optic network) equipment at the new War 
Memorial building, upgrades to television equipment in the 
City Council Chamber, new ergonomic workstations/furniture 
in various offices, resurfacing of tennis and basketball courts 
at several parks, and the removal of scores of diseased and 
dying pine trees. 
 

       
Removal of Monterey Pine trees infected with pitch canker 
 
The Capital Outlay Fund provides for 44 capital projects in 
fiscal 2009 and 2010.  Significant upcoming projects include 
projects to retrofit lighting and air handling systems of various 
buildings to make them more energy efficient; equipment 
upgrades in the City’s television equipment for cable-casting 
of meetings using cable TV provider grant funds; the City's 
contribution to a major countywide library (Peninsula Library 
System) network upgrade; floor covering replacement at the 
Westlake Branch Library, Doelger Senior Center Cafe and 
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Parks & Recreation 
administrative offices; 
purchase of new self-
check machines for the 
library; renovations to 
offices, kitchens and 
restrooms at two fire 
stations and 
replacement of night 
lighting on the various 
fields at Gellert Park. 

Recoating Westlake Park tennis courts 
 
Contributions from the local scavenger company of $400,000 
annually will be used for drainage improvements and ongoing 
repairs and maintenance to the seawall at the closed Mussel 
Rock landfill. 
 
Operating Budget Impacts: 
 
The majority of projects in the Capital Outlay Fund concern 
either the acquisition of new equipment or major maintenance 
and improvement of existing facilities.  Equipment acquisition 
in most cases is to replace existing worn or obsolete 
equipment. This will possibly reduce maintenance costs 
associated with the older equipment.  Major maintenance 
projects such as roof replacement and painting will result in 
reduced day-to-day maintenance costs for things such as roof 
patching and spot painting.  
 
 
 
 

 
Major Public Facilities Fund 33 
 
This is a special fund to capture the costs and funding of 
projects involving construction of new public buildings 
or the addition to or major renovation of a number of 
existing buildings and recreation facilities. 
 
In 1999, the City developed a prioritized list of major public 
facility improvements to be undertaken throughout the 
community.  The list resulted from the City Council's 
assessment of the most significant community needs based 
on input received through meetings with neighborhood and 
business organizations, individual residents and business 
owners and through personal observations at City facilities.  A 
schedule for the improvements was developed based 
primarily on the established priorities. It was influenced to 
some extent by the availability of funding for particular 
projects.  The projects in this fund represented the largest 
public improvement effort in Daly City’s 93-year history.  Over 
$49 million in improvements have been made over a twelve-
year period. Most of the original planned projects have been 
completed. The last major project was the new $15 million 
War Memorial Community Center and John Daly Library 
which opened in fall 2007. 
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Armed Services Memorial at the new  
War Memorial Community Center 
 
Some of the original projects have been canceled or deferred 
due to loss of funding owing to economic conditions, including 
past state raids on local government funds. 
 
Capital projects in this fund have been financed with a 
combination of one-time General Fund revenues accumulated 
in a reserve for major capital outlays, Community 
Development Block Grants, State Library and Park Bond 
funds, and such special revenues as developer Park-in-lieu 
Fees and Public Facility Fees. Additional funding was 
provided by neighboring agencies benefiting from the 
improvements and from private grant sources. The grants, 
Park-in-lieu Fees and Public Facility Fees are restricted for 
use on designated projects. 

 
Budgeted revenues into this fund were all based on specific 
scheduled contributions from the above sources.  Other than 
investment income earned on fund balance, there are no 
revenue projections per-se.  Funding for additional 
improvements in the future is still being sought, particularly for 
a new main library facility.  
 
Except for some minor residual expenditures relating to a 
few completed projects, and funding for renovation of the 
parking lot at Gellert Park, the only pending project currently 
budgeted in this fund is a $4.2 million contribution in 2010 to 
the Jefferson Union High School District for the City’s share 
of a District project to construct a new swimming pool at 
Westmoor High School.  This is intended to replace the 
Giammona Pool which has been used jointly by the City and 
the District for many years.  
 
The Gellert Park parking lot project was originally funded as 
a standard pavement rehabilitation project.  In early 2008, 
the City received a $250,000 grant from C/CAG to do a 
demonstration project for Sustainable Green Streets and 
Parking Lots to construct storm water collection 
improvements in accordance with landscaping best 
management practices (BMPs).  The polluted storm water 
from this 140 vehicle lot will be collected and treated rather 
than letting it flow into Colma Creek and San Francisco Bay. 
 
Previously completed major improvements in this fund were 
the renovation of most of the City's tot lots and playgrounds 
(completed in 2001-02), renovation of all levels of Marchbank 
Park (2001-02), the addition of facilities at the City's 
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Corporation Yard (2001-02), replacement of the Lincoln Park 
Community Center (2003-04), new sports fields at Gellert 
Park (2003-04), neighborhood recreation clubhouses at 
Marchbank and Hillside Parks (2003-04), the Thornton Beach 
Vista coastal overlook and interpretive site (2004-05) and The 
Bayshore Community Center and Library (2005-06). 
 
The various project funding sources and amounts are noted at 
the bottom of the Fund 33 Summary (page E-2). 
 
 
Operating Budget Impacts: 
 
Improvements resulting from this program have allowed the 
City to increase and improve public services, as well as 
improve public access, health and safety conditions, facility 
appearance and employee comfort and working conditions. 
Adding new facilities and increasing existing facilities in size 
results in somewhat higher building maintenance, utility and 
insurance costs.  However, the new facilities employ energy 
efficient fixtures and lower maintenance building materials.  
There have also been additional staff costs due to expanded 
capacity and/or hours. To some extent increased revenues for 
recreation classes and other fee-based programs will offset 
these costs.  Some areas of new facilities will also generate 
income from public rental.  Anticipated program and cost 
changes and revenue projections for the newest facilities, 
particularly those of the Recreation Division and Library, were 
included in the fiscal 2009 and 2010 operating budgets. 
 
Water Fund 41 
 

All capital expenses involving the Daly City water system 
are paid for here.  This includes improvements and 
repairs to the water distribution system, the maintenance 
of pump stations, wells and reservoirs, the acquisition of 
new equipment and the construction of new facilities as 
required. 
 
There are 33 Water Fund capital projects planned for fiscal 
2009 and 2010.  With a few noted exceptions, all money for 
these projects is provided by the Water Fund.   
 
Funding for both the capital and operating budgets in Water 
are established as part of one budget process which takes 
into consideration water rates and other projected revenues.  
Funding for capital projects over the past two years has been 
severely impacted by a decline in water sales revenue. 
 
The most significant recent capital activity in the Water Fund 
has been for installation of new generators in two pump 
stations, service vehicle upgrades and consumer kits and 
educational materials to promote water conservation.  Capital 
funding over the past few years has been supplemented by 

$9.86 million in 
Certificates of 
Participation Bonds 
issued in FY 2004.  

 
Emergency generator 
installation at Reservoir 5 
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For 2009 and 2010, major projects include construction of a 
new $5.5 million Bayshore reservoir, partially funded by the 
Bayshore Redevelopment Agency; $1 million for a water main 
upgrade and relocation in conjunction with the Mission Street 
Enhancements pedestrian improvements project (see Gas 

Tax fund above); and 
commencement of a long 
range seismic 
improvement program for 
reservoirs and other 
facilities, implementing a 
seismic study of the water 
system done in 2003.  
 
 New Vac-Con unit, part of 

Water Vehicle upgrades             . 
 
Emphasis continues on annual programs to replace water 
mains, key components of the water storage and delivery 
system and necessary equipment and vehicles.  Funding was 
continued for an annual program to promote Water 
Conservation Education. 
 
Operating Budget Impacts: 
 
The Water Fund's capital expenditures primarily provide for 
capital maintenance or replacement of existing facilities. 
 
The various main improvement projects involve the 
replacement of old, deteriorating pipes and mains with new 
lines.  This will greatly reduce operating maintenance costs in 
these areas since the old mains require frequent service and 
repair and this usually involves costly street excavation work. 

Similarly, water well and reservoir projects help reduce 
maintenance costs at these facilities.  
 
The Street Resurfacing Water Mains Project provides for main 
rehabilitation in streets scheduled for resurfacing. This 
eliminates the cost of surface patching and reduces the 
possibility that newly paved streets will have to be torn up for 
main repairs. 
 
Water vehicle upgrades result in higher annual depreciation 
costs and higher maintenance costs when additional or more 
complex ancillary equipment is installed on a particular 
vehicle.  The intent of such upgrades is to have vehicles that 
help make recurring specialized jobs easier for work crews, 
increasing their efficiency.  
 
 
 
Sanitation District Fund 87 
 
All capital expenses involving the Daly City area sanitary 
sewer system and wastewater treatment facilities are paid 
for here.  This includes improvements and repairs to 
sewer mains, the maintenance of sewage lift stations, 
maintenance of the Wastewater Treatment Plant at 153 
Lake Merced Blvd., the acquisition of new equipment and 
the construction of new facilities as required.   
 
Projects in this fund are paid for by the North San Mateo 
County Sanitation District, a subsidiary district of the City of 
Daly City, with outside funding for specific projects as noted. 
The District serves Daly City as well as areas of several 
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neighboring northern San Mateo County cities and 
unincorporated areas. The levels of funding for both the 
capital and operating budgets in this fund are established as 
part of one budget process which takes into consideration 
sewer service charges and other projected revenues.  
 
There are 37 capital projects planned by the District in fiscal 
2009 and 2010.  The major emphasis in the Sanitation Fund 
in the past year has been the implementation of a $1.1 million 
project to install emergency generators in the Wastewater 
Treatment Plant, and continued work on a comprehensive 
study to identify storm water drainage solutions in the Vista 
Grande Basin.  Work also began on a comprehensive Sewer 
System Modeling/Master Plan. 
 

  
Ft. Funston Sewer Outfall 

For 2009 and 2010, in addition to the Plant generator, Vista 
Grande Basin Study and Sewer System Master Plan projects, 
repairs estimated at over $3.5 million will be made to the Fort 
Funston Sewer Outfall.  
 
Emphasis continues on annual programs to replace/upgrade 
key components of the sewer collection and treatment 
system, necessary equipment and vehicles, and repairs and 
improvements to the storm sewer system according to the 
Storm Water Master Plan. 
 
Operating Budget Impacts: 
 
Under collection system improvements, several projects 
concern the rerouting or replacing of mainlines and making 
improvements on existing mains.  These will result in a 
reduction of maintenance costs on affected lines. 
 
Sanitation vehicle upgrades result in higher annual 
depreciation costs and higher maintenance costs when 
additional or more complex ancillary equipment is installed on 
a particular vehicle.  The intent of such upgrades is for 
vehicles that help make recurring specialized jobs easier for 
work crews, increasing their efficiency.  
 
Most capital expenditures at the Treatment Plant will merely 
allow for continuation of existing operation. 
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A 2

2009 & 2010 Capital Expenditure Budget, by Type of Improvements 

Water System
$14,686,265

Stormwater Sys.
$4,104,458

Wastewater 
Collections/Treatment 

$8,750,061Public Facilities
$12,121,926

Streets/Traffic
$11,653,827
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$19,217,197 $19,266,575 $23,240,156 $17,619,072 $14,049,745 $10,368,440 

Annual Capital Expenditures

Sanitation

Water Utility

Major
Facilities

Capital
Outlay

C. D. B. G.

Gas Tax
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