City of Daly City
Regular Meeting
RECREATION COMMISSION

Tuesday, November 27, 2012 — 6:00 p.m.
City Hall Council Chambers — 2™ Floor
333 — 90" Street, Daly City, CA 94015

For those wishing to address the Recreation Commission on any item on the Agenda or under Public Appearances/Oral
Communications, please complete a Speaker Card located at the entrance to the City Council Chambers and submit to a Staff
Member as early in the meeting as possible.

Persons with disabilities who require auxiliary aids or services in attending or participating in this meeting should call the
Library and Recreation Services Department as soon as possible prior to the meeting.

CALL TO ORDER
PLEDGE TO THE FLAG
ROLL CALL
APPROVAL OF AGENDA (Action)
APPROVAL OF MINUTES
Meeting of September 25, 2012 (Action)
REPORTS
1. Director’s Report:
a. “Draft” Work Initiatives — Brown (Presentation)
b. “Draft” Annual Report Review — Brown (Presentation)
c. Update on Aquatics Program — Benson/Brown (Presentation)

ANNOUNCEMENTS AND COMMUNICATIONS

PUBLIC COMMENT
Speakers are limited to two minutes, unless modified by the Chair. The Commission cannot take action on any
matter raised under this item.

AGENDA BUILDING FOR NEXT MEETING:

e Discussion of FY2011/2012 Annual Report
e Discussion of 2012/2014 Work Initiatives

ADJOURNMENT
Next Meeting: 6:00 p.m., Tuesday, December 11, 2012 in City Council Chambers

Joint Special Meeting of the Library Board of Trustees and Recreation Commission

AVAILABILITY OF PUBLIC RECORDS:

All public records relating to an open session item on this agenda, which are not exempt from disclosure pursuant to the California
Public Records Act, that are distributed to a majority of the legislative body will be available for public inspection at the City Clerk’s
Office, City Hall located at 333-90" Street, Daly City, CA during normal business hours, at the same time that the public records are
distributed or made available to the legislative body.



DALY CITY RECREATION COMMISSION
DALY CITY CIVIC CENTER — COUNCIL CHAMBERS
MINUTES - SEPTEMBER 25, 2012

The meeting was called to order by Recreation Commission Chair Teresa Proaiio at 6:01pm.

ROLL CALL

Recreation Commission:

Present: Chair Teresa Proafio, Vice Chair Thomas Ledda, Commissioners Genevieve Jopanda, Gerardo
Murillo and Jack Pastor.

Staff Present:
Assistant City Manager/Interim Director Kerry Burns, Recreation Services Manager Denise Brown,
Recreation Supervisor Jennifer Der, Recreator Opal Fuller and Administrative Assistant Judy Bush.

APPROVAL OF MINUTES
Motion made by Vice President Thomas Ledda and seconded by Commissioner Jack Pastor to approve
the minutes of the August 28, 2012, Recreation Commission Meeting. Unanimously approved.

APPROVAL OF AGENDA
Motion made by Commissioner Jack Pastor and seconded by Commissioner Gerardo Murillo to approve
the September 25, 2012, Agenda of the Recreation Commission. Unanimously approved.

REPORTS
1. Director’s Report:
a. Westlake Park Garden Deli Rebranding and Business Plan
Assistant City Manager/Interim Director Kerry Burns introduced and recognized Opal Fuller
for her entrepreneurial look at delivering services at the Garden Deli. Recreation Supervisor
Jennifer Der presented the recommendation to Rebrand the Westlake Park Garden Deli and
the Business Plan.

The Deli operates 9:00a.m. to 1:30p.m., Monday through Friday, at Westlake Park. A fee
study performed two years ago determined there to be a direct and indirect General Fund
subsidy of approximately $1,409.00.

Ms. Der and Ms. Fuller presented a Business Plan that detailed hours of operation, menu
items and price recommendations and an outreach plan to advertise and market the Deli.
Staff anticipates that with the new menu items and minor price changes, the Deli will be
financially self-sustaining. Ms. Fuller reviewed, in detail, the menu items and noted the
names reflected Daly City history and landmarks.

Ms. Burns stated this item will be taken to the City Council to approve the fee schedule either
the second meeting of October or the first meeting in November.

Commissioners offered suggestions and provided comments to enhance and support the
success of the Westlake Deli.

b. 2013 Meeting Schedule
Ms. Burns referenced the Library Board of Trustees had scheduled quarterly meetings in
2012 at the Libraries. The Trustees have evaluated the schedule and reviewed the challenge
of the inability to televise the meetings.



Recreation Commission
Meeting Minutes
September 25, 2012
Page 2

The Trustees determined not to hold 2013 Board meetings in the Branch Libraries; however,
to schedule “Meet and Greet” dates. The Trustees requested this idea be presented to the
Commission as an opportunity to join together. The “Meet and Greet” would have two
members of the Library Board and two members of the Recreation Commission (not a Brown
Act violation) be available quarterly at alternating Community Centers and Branch Libraries.
This item will be on the Agenda of the Joint Special Meeting of October 23.

ANNOUNCEMENTS AND COMMUNICATION

e Commissioner Pastor announced the San Francisco Bulls Hockey team begins their season.

e Vice Chair Ledda announced October 1, 5:30p.m. — 8:00p.m., Filipino American Heritage Month
will be at the City Hall Rotunda. Contact 650-991-8001 for more information.

e Bay Area Water Supply and Conservation Agency (BAWSCA) is having a Free Landscape class
on October 13, 10:00a.m. — 12:00p.m. at the Daly City Westlake Library. You can register at
www.bawsca.org or call 650-349-3000.

e 8" Annual Free from Violence presentation on October 4, 5:30p.m. — 7:30p.m. at Gellert
Clubhouse, Gellert Park. This event promotes health and safety and is supported by Kumares &
Kumpares, Seton Medical Center, Union Bank, Thomasians USA, and Serramonte Homeowners
Association.

Chair Proafio congratulated all who organized the Hispanic Heritage event. Ms. Burns introduced Class
Coordinator Leslie Peay and asked Ms. Peay to speak regarding the event. Ms. Peay thanked the
sponsors and organizations that helped with the event. Ms. Burns acknowledged the Afterschool Youth
Recreation Program (AYRP) and Recreation Supervisor Jennifer Der who made pifiatas and the John
Daly Library, who had story time scheduled during the event. Ms. Burns stated the City Council
acknowledged the event at their Council meeting.

PUBLIC COMMENT
None.

AGENDA BUILDING

Assistant City Manager/Interim Director Kerry Burns reminded the Commission of the Joint Special
Meeting on October 23. The main topics will be FY2011/2012 Annual Report and FY2012/FY2013
Strategic Plan. The format will be similar to October 2011.

The October 16, 2012, regular meeting of the Library Board of Trustees will be cancelled and the
October 23, 2012, regular meeting of the Recreation Commission will be cancelled.

ADJOURNMENT
The meeting was adjourned at 6:35p.m.


http://www.bawsca.org/

Meeting Date: November 27, 2012

Subject: UPDATE on the New and Expanded Aquatics Program at the Giammona
Swimming Pool

Recommended Action
Informational Item, no action required.

Background/Discussion

On November 28, 2011 the City Council approved the new and expanded Aquatics Program at
the Giammona Swimming Pool and adopted a resolution establishing program and event fees
and charges.

To provide the time necessary to fully develop the operational plans for the delivery of these
proposed new and expanded programs and to hire the additional aquatics staff necessary to
deliver the programs, staff had recommended phasing-in the components. The new and
expanded programs would be delivered in the following phases:

e Phase 1 — Winter/Spring (January — May 2012): Additional Evening Lap Swim;

e Phase 2 — Summer (June — August 2012): Masters Swim Program, Active Adult Fitness,
Semi-Private Lessons, Weekday Morning Lap Swim, Friday Night Recreation Swim and
Friday Night Specials;

e Phase 3 — Fall (August 2012 and Beyond): Recreation Swim Club

The new expanded programming was intended to assist in recovering both the capital investment
and annual operating costs associated with the new pool and to provide diverse aquatic
programming serving all segments of the community with a wide range of program types.

Phase 1: January 2012

Evening Lap Swim: As of January 2012, additional lap swim hours were provided to customers
Monday through Thursday. By increasing the hours offered, it has alleviated some of the swim
lane crowding and allowed room for future growth of the program. Instead of a start time at
6:30pm, Monday through Thursday lap swim starts at 5:30pm giving customers an additional
four more hours weekly to visit the pool and participate in lap swim.

Within the last 10 months, both monthly attendance and average daily attendance have increased
by a significant amount. When comparing October 2011 to October 2012, our average daily
number of lap swimmers has increased by approximately 65% and our monthly attendance has
increased by approximately 90%. See chart below.

~




UPDATE on the New and Expanded Aquatics Program at the Giammona Swimming Pool
Meeting Date: November 27, 2012

CHART No. 1 — Phase 1 — Additional PM Lap Swim Hours

To prevent further crowding, staff has taken the initiative to educate lap swimmers regarding lap
swim etiquette.

Phase 2: June 2012
Masters Swim Program and Weekday Morning Lap Swim: The Masters Swim Program for
adults includes structured workouts and coaching assistance Monday through Friday from 6:00-




UPDATE on the New and Expanded Aquatics Program at the Giammona Swimming Pool
Meeting Date: November 27, 2012

7:30am. Since implemented in June of 2012 we have not seen as great an interest in the program
as we had hoped. Still, structured workouts are posted up for morning lap swimmers and we
look to target-market the program to Active Adults at the Doelger Senior Center and Lincoln and
War Memorial Community Centers.

In addition to the Masters Swim Program, weekday morning lap swim is also held Monday
through Friday from 6:00-7:30am. Offering morning lap swim hours provides customers more
lap swim hour options and alleviates some of the swim lane crowding in the evening and
weekends. Furthermore, morning lap swim could possibly assist in the growth of the Masters
Swim Program.

Numbers have been slowly growing through the past 5 months. Through consistent engagement
with our customers and community, staff expects increased numbers in participation.

CHART No. 2 — Phase 2 — Weekday Morning Lap Swim



UPDATE on the New and Expanded Aquatics Program at the Giammona Swimming Pool
Meeting Date: November 27, 2012

Friday Recreation Swim and Friday Night Specials: In addition to weekend recreation swim,
Friday evening recreation swim is now provided from 5:30-7:30pm, providing more
opportunities to families and residents to participate in recreational swim. Since its launch, the
average daily attendance has been increasing monthly and is comparable to weekend recreation
swim numbers.

CHART No. 3 — Phase 3 — Friday Recreation Swim

On a quarterly basis, Friday Night Specials are also offered during recreation swim. These
nights consist of themed special events, movie nights and family night programming. Within the
past five months three events have been held:

e Toddler Extravaganza
e Family Movie Night
e Diving Session



UPDATE on the New and Expanded Aquatics Program at the Giammona Swimming Pool
Meeting Date: November 27, 2012

This Winter/ Spring we will be holding two more Friday Night Special events.

e Spring Teen Social
e Diving Session

Active Adult Fitness: To better serve the over-50-community, an Aqua Fit class is now offered
on Tuesday/Thursday from 4:00-5:00pm, an earlier option compared to our Monday/Wednesday
evening Aqua Fitness and Aqua Trek class. Aqua Fit involves a diversity of cardio-vascular
workouts, focusing on different parts of the body. This new Aqua Fit class averages 8 -10
participants daily. We have been working with our senior services and the local assisted living
businesses within the area to increase participation in the Active Adult Fitness.

Semi-Private Lessons: During this past summer and fall, Semi-Private Swim Lessons were
provided to patrons as another option from the regular lessons. These lessons consist of eight
30-minute sessions with a ratio of one teacher to three students. During the summer, Semi-
Private Lessons did well giving those struggling students in the regular class more attention.
Unfortunately the Fall numbers have dropped slightly. We are looking at only offering Semi-
Private Lessons during the summer months if the decline in registration continues in rest of the
Fall sessions.

Phase 3: August 2012
On September 4, 2012, the After School Swim Club program was launched. The program
provides recreational and competitive swim opportunities, safety and educational training and
parent involvement. The Swim Club meets throughout the school year, Monday — Friday from
3:00-6:30pm. Given the physical limitations presented by the facility, the program is limited to
40 enrollments on a monthly basis. The daily schedule for participants includes:

e Homework and tutoring
Enrichment activities and cooperative play
Swim lessons consistent with Giammona Pool lesson curriculum
Swim workouts, trainings, games and activities
Recreation swim and other water recreation activities
Snacks provided by the Second Harvest Food Bank
Volun-Teen opportunities for high school students

During the last 3 months, the After School Swim Club has consistently had 35-40 children
enrolled. After receiving initial feedback and assessing the program, modifications were made.
They are as follows:

e With a 50% enrollment of Thomas Edison Elementary School students, a daily “pick-up”
is now provided for safety. A staff member meets and walks with participants from
Thomas Edison to Giammona Pool.

e Weekly swim class schedules are created for participants to monitor swim progress and
inform parents when their child is swimming.

e Participants are relocated to Westmoor Clubhouse during special events and swim meets.
Parents are notified two weeks in advance of any changes.

The new program will continuously be assessed through surveys to improve and better meet the
needs of the participants.



UPDATE on the New and Expanded Aquatics Program at the Giammona Swimming Pool
Meeting Date: November 27, 2012

Performance Measures: All programs, new and old, have been and will continue to be
consistently assessed through participant and parent surveys.

Daly City Dolphins (DCD): Since the Daly City Dolphin Aquatics Club Swimming Pool Use
Agreement was entered into on April 1, 2012, DCD has been working and communicating with
the Department of Library and Recreation Services to follow the guidelines of the agreement.

e A quarterly lane schedule is created by the Department of Library and Recreation
Services to confirm lane assignments and to keep both Daly City and DCD staff on the
same page.

e Facility classroom reservations have been made for DCD board meetings.

e The Recreation Supervisor and DCD Head Coach discuss in advance bidding and hosting
swim meets.

Fiscal Impact
None.

Conclusion
Staff is available to provide any additional information desired by the Recreation Commission.

Respectfully submitted,

Romeo Benson Denise Brown
Recreation Supervisor Recreation Services Manager



Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services

PUBLIC LIBRARY

Initiative PROJECTED Budget Initiative Goal
Completion Date

2012-13

Customer Satisfaction Surveys

Create and implement new survey instruments, both Ongoing Funded Increase customer retention, obtain

printed and online, to assess library services for the performance feedback, derive new innovative

Budget Outcomes Measures as well as to improve ideas, and gather data to assess whether

services and service delivery in all areas. Collect and programs and services meet the needs and

analyze responses. expectations of the community. Make
changes to programs as necessary based on
patron feedback.

Expand Library Hours

Adjust library hours to meet patron demand and usage March 2013 Funded Increase open-hours to provide expanded

trends. access and services to the community, with
available resources.

Self-Service Circulation

Increase patron usage of self-service circulation Ongoing Funded 50% of check-outs performed on the self-

options through education and promotion. check machines

Technology Plan

Develop a technology management plan. Phase 1: Phase 1: January 2013 Partially Successful access and utilization of

Inventory equipment and schedule and track consistent Phase 2: June 2013 Funded technology by patrons of all ages.

software updates. Phase 2: Assure consistent access
to technology services at all Libraries. Phase 3:
Develop a hardware replacement schedule for public
computers and printers. Update existing technology to
meet patrons' needs for educational, social and
entertainment information.

Phase 3: June 2014
(Funding Dependent)

Comprehensive documentation of individual
computer configurations and software
updates. Fewer patron complaints and
reduced troubleshooting.




Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services
PUBLIC LIBRARY

Initiative PROJECTED Budget Initiative Goal
Completion Date

Collection Management - All Libraries

Establish a combined Cataloging, Technical April 2013 Funded Enhanced internal efficiency.
Processing, and Acquisitions unit. Revise procedures
for materials ordering to improve efficiency.

2013-14

Outreach and Marketing Campaign

To expand community and patron interest in the Daly Ongoing Partially Showcase and advertise library programs and
City Public Library, develop and implement a (Funding Dependent) Funded services. Increase circulation and program
marketing campaign to showcase library programs and attendance.

services to retain existing patrons and attract new
USers.




Work Initiatives - Fiscal Years 2012/13 and 2013/14

Department of Library and Recreation Services

RECREATION
Initiative PROJECTED Budget Initiative Goal
Completion Date
2012-13
Customer Satisfaction Surveys
Create and implement new survey instruments, both Ongoing Funded Increase customer retention, obtain
printed and online, to assess recreation services for the performance feedback, derive new innovative
Budget Outcomes Measures as well as to improve ideas, and gather data to assess whether
services and service delivery in all areas. Collect and programs and services meet the needs and
analyze responses. expectations of the community. Make
changes to programs as necessary based on
patron feedback.
Expansion and Enhancement of Teen Programs
Create program opportunities for the teen population. Phase 1. February 2013  Funded Provide safe and enriching programming for
Phase 1: Develop a program to offer teens leadership  Phase 2: June 2013 (Plan the underserved teen population.
skills and community service hours supporting the Completion for Program to
Afterschool Swim Program. Begin School Year
Phase 2: Create an Afterschool Teen Recreation 2013/14)
Program to provide a homework lab, enrichment
opportunity, healthy snack and fitness activities.
Deli Business Plan
Create a business plan for the Westlake Park Garden Phase 1: November 2012  Funded Ensure the financial sustainability of the

Deli at the Doelger Senior Center to ensure high

quality menu offerings, no direct General Fund
Subsidy and patron satisfaction. Create a self-

Phase 2: March 2013

sustaining business plan for the Westlake Park Garden

Deli, including a targeted menu (Phase 1) and
marketing strategy (Phase 2).

Westlake Park Garden Deli while ensuring
patron enjoyment.




Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services

RECREATION

Initiative

PROJECTED
Completion Date

Budget Initiative Goal

2013-14

Outreach and Marketing

Develop and increase social media use and online
capability to fully engage existing and new patrons.

March 2013

Funded Enhance community awareness and
participation through the use of technology
and multi-media.




Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services

DEPARTMENT
Initiative PROJECTED Budget Initiative Goal

Completion Date
2012-13
Late Pick-Up Policy
Create and implement a late pick-up policy for June 2013 Funded Provide structured procedures for use by staff
children in the Youth Recreation Program to ensure to ensure the safety of children and to address
their safety while waiting for a parent/guardian. Policy staffing, fiscal and liability concerns related
to include pick-up protocols, action steps to be taken to late pick-ups.

by staff and late fees and charges.

Department Webpage Redesign

Redesign and reformat the Department webpage on the Phase 1: April 2013 Funded Provide a logically structured set of

City of Daly City website and update and redesign the Phase 2: June 2013 Department webpages that meets the

iPlay registration website (Recreation) and Phase 3. Dependent on informational needs and enhances community
Bibliocommons overlay of the catalogue (Library). Peninsula Library System awareness of all Department programs,

Phase 1. Redesign and reformat the Department's events, and classes.

webpages on the site. Phase 2: Update iPlay and fully
utilize new tools creating an easy-to-navigate
registration site. Phase 3: Implement Bibliocommons
overlay of library catalog to enhance useability, add
Daly City branding and introduce library social
networking tools to library users.




Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services
DEPARTMENT

Initiative PROJECTED Budget Initiative Goal
Completion Date

Facility and Field Rental Fees and Reservation Procedures Redesign

Develop a streamlined facility reservation and rental June 2013 Funded Improve efficiency of facility and field
procedure and update the fee structure. Create clear reservation and rental process. Revise fee
written guidelines, procedures and forms. Market structure to include all costs associated with
facilities available for rent and streamline insurance each facility rental.

procedures.

Joint Use Agreements

In many cases for the first time, develop or update for June 2013 Funded  Comprehensive written agreements between
City Council adoption, joint use agreements with the City and community partners.
community partners on collaborations and shared

facility use, documenting the roles and responsibilities

of the respective relationship.

2013-14

Contract Classes

Restructure contracted and drop-in classes to ensure June 2014 Partially Ensure the programmatic and fiscal success
diversity of offerings, best business practices and Funded of contract classes that meet the community's
ongoing sustainability. Develop a fee structure to needs at an affordable price.

ensure the financial sustainability of programmatic
opportunities. Develop updated contract agreements
and revenue-sharing formulas.




Work Initiatives - Fiscal Years 2012/13 and 2013/14
Department of Library and Recreation Services
DEPARTMENT
Initiative PROJECTED Budget Initiative Goal
Completion Date

Contract Trips

Seek proposals and update the practices and June 2014 Funded Ensure transparency in the bidding and
procedures for contracted trips. Research, solicit bids selection process and provide the most cost
and select vendor(s) to provide travel services to serve effective travel resources for patrons.

the needs of the community.

Donation Policy

Create a Department policy for solicitation and January 2014 Funded  Develop a policy for seeking and accepting

acceptance of donations. cash and goods to support programs and
services offered by the Department of Library

and Recreation Services.
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